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PRODUCTION NOTE 
History first 

I was impressed by the narrative approach of The Hitler-
Stalin Pact, a previous documentary made by Cédric 
Tourbe for Arte (2018 - Agat Films). I knew how the story 
ended, but the documentary’s impact lay elsewhere. It 
was all seen through the eyes of an insider, the Soviet 
diplomat Ivan Maisky, in post in London. It conjured up 
the sequence of events and riot of energy, betrayals 
and blunders - in short, a human dimension that we so 
often overlook in the field of diplomacy. That made the 
story even more powerful and suspenseful: the tension 
was unrelenting. I recognised Cédric’s urge to convey a 
chapter of history by telling a story, an approach that 
has become his hallmark. 

This new project - 1945: Yalta or the Impossible Peace, a 
90-minute documentary for Arte, - is also a diplomatic
account with all the vital elements needed for a good
storyline. It features astonishing characters and a
coherency of locations, images and behind-the-scenes
action with some brand-new content. Behind the
narrative lie all of Cédric’s skill and pleasure in portraying 
history from a new angle. Here, America’s struggle to
square its democratic ideals with the constraints of its
realpolitik. A cruel reflection of the present.

Cédric’s documentary The Gospel of Wealth, a Story of 
Capitalism is currently being distributed on Arte and 
its platform. It represents more than three years of 
work, but then every production needs time, the main 
ingredient of a documentary. The director’s efforts have 
principally been focused on the edit and, above all, 
the scenario, endlessly rewritten to boost its dynamic 
energy and deconstruct the complexity of the facts by 
expressing the story through its characters. Each version 
of the project is different, which explains this new 
presentation. 

1945: Yalta or the Impossible Peace is the fourth 
documentary we have made together. Cédric’s and 
our goal is, where necessary, to develop the grammar 
required for the narrative. In Stalin’s Executioners, Katyn 
1940, we used drawings. For this new documentary, we 
are adopting the same approach but taking it a little 
further with animated sequences which enable camera 
movements and a dynamic narrative between the walls 
of conference chambers. To assist us, we will be bringing 
in Luc Camili and Xbo films in Toulouse, already our 
partners for the Music Queens series. Luc suggests we 
work with Marc Ménager, an art director whose work 
and fondness for history we appreciate. The graphic 
score must merge into the account, enhancing its 
fluidity by providing key elements the viewer will enjoy. 

That structural research has always been central to 
our work, expressing our historical aim while enhancing 
the story’s appeal. Concerning our approach to the 
drawings and animation used in the documentary, we 
will be very cautious and will not succumb to the lure 
of an apparent modernity. Too many documentaries 
(which lack the budget needed) feature animation 
that is not always good enough and grows dated 
more quickly. Here, the drawings and animation are 
a means to an end, a tool that we will spend a lot of 
time developing with Luc Camili and Marc Ménager. 
Historical productions are sometimes seen as very 
conventional, especially those about the Second World 
War. I believe that making documentaries that will last, 
suit all viewer populations in the long term and provide 
new insights with a contemporary echo is a good policy, 
modern where relevant. That is what we are keen to 
again achieve with Cédric Tourbe and the entire artistic 
and scientific team. 

https://www.arte.tv/fr/videos/RC-023553/music-queens/


Regionally, the project is based in the two metropolitan 
areas of Montpellier and Toulouse. In Montpellier: the 
director, chief editor (Mathieu Blanc), postproduction 
studio (an estimated 20 weeks with French Kiss / Alice 
Baldo and Julien Mata) and calibration with Graziella 
Zanoni. In Toulouse: Luc Camili’s teams and the creation 
of the graphic sequences, which will form a significant 
part of the content. The investment is genuine. To make 
The Gospel of Wealth, a Story of Capitalism (3 x 60’ for 
Arte), more than 225k euros were spent in the Occitanie 
region of France. For this production, we anticipate 
regional expenses of 195k euros. 

Arte (Anne Grolleron) is working with us on this 
90’ documentary (a 52-minute version will also be 
marketed by Arte Distribution). We have the backing of 
the Montpellier metropolitan area, with figures yet to 
be confirmed. And, of course, your support is essential 
to the financial equilibrium of the production, which is 
Occitanian in many respects. 

We will be delighted to continue this venture, a new 
historical documentary from the director, which - aside 
from its release on Arte in the first quarter of 2025 - 
will also be shown in secondary schools and, especially, 
regional establishments. Such non-broadcast screenings 
are invaluable and demonstrate all the social significance 
of the documentary and the historical documentary in 
particular, an essential means of understanding history. 
For those not familiar with Cédric’s work, there are links 
to his productions below. Combining excellent artistic 
and historical standards with the appeal of an account 
aimed at as broad an audience as possible is a high-
value (regional) equation that I hope you will support. 

Alexandre Hallier 

The Hitler-Stalin Pact 2018

Stalin’s Executioners, Katyn 1940 2019 
(password : générale)

The Gospel of Wealth, a Story of Capitalism / 
episode 1: A millionaire's paradise 2023  
(password : générale)

ANIMATION NOTE 
Xbo Films is genuinely delighted at the prospect of 
working with La Générale de Production to create the 
animated scenes for Cédric Tourbe’s documentary 1945: 
Yalta or the Impossible Peace. 

Our collaboration on the Music Queens series through 
our Les Affranchis studio created the relationship of 
mutual trust we bring to this new project, perfectly 
compatible with the preferences of Xbo Films and our 
long-time partner Marc Ménager, who will be joining us 
to create these sequences. 

We are certain that his graphic style and mastery of 
traditional animation techniques will allow us to produce 
superb, timeless scenes that ensure an insightful 
perception of the events they portray. The idea is not to 
depict the situations realistically, but to provide director 
Cédric Tourbe with a graphic-representation resource, 
another form of truth to add to the photographic 
archives. Xbo Films are passionate about an art in which 
Marc Ménager excels. 

Luc Camilli 

https://cedrictourbe.net/le-pacte-hitler-staline
https://vimeo.com/386764999
https://vimeo.com/820941459
https://vimeo.com/820941459


The “Big Three” and their teams, Yalta, February 1945



WRITER AND DIRECTOR’S 
EXPLANATORY NOTES Once upon a time in a gloomy Crimean seaside resort, 

a dying idealist, a waning lion and a murderous 
brute determined the future of the world. 

It is February 1945 and the Red Army is just 65 kilometres 
from Berlin. America’s atomic bomb has not yet been 
tested. And the “Big Three” are meeting at Yalta. 

As he steps onto the stage like a weary actor, Roosevelt 
has just eight weeks to live. Although he can feel his 
strength draining away, he still symbolises a military and 
industrial superpower, and remains an astute politician. 
Churchill, the leader of a power in decline, still has sharp 
enough teeth to savage anyone who threatens the 
British Empire. And Stalin, at the height of his military 
dominance and prestige, plays the uncouth lout. He is a 
master of deceit. 

Taking a closer look, Roosevelt especially has been trying 
to reconcile two contradictory approaches for years: one 
for his domestic audience with a promise of world peace 
based on democracy and self-determination for all 
peoples; the second, secret one, his desperate attempts 
to find compromises with a Soviet tyrant who rejects 
those principles. 

Stalin intends to control all the territory conquered 
following his pact with Hitler (August 1939), including 
half of Poland and all the Baltic States. Behind closed 
doors, Roosevelt has finally given in and verbally 
consented to the demand. Stalin is also suspected of 
planning to turn all the eastern lands liberated by the 
Red Army into satellites of the USSR, but Roosevelt 
apparently refuses to believe this. 

For the last 80 years, Roosevelt’s attitude to Stalin at 
Yalta has been criticised as naive, a reproach reflected 
in a message circulating back then in a Bucharest 
occupied by the Red Army. 

Cédric tourbe

“Churchill understands everything, but is helpless; Stalin 
is powerful and understands everything; Roosevelt is 
powerful and understands nothing.” 

Indeed, the American president has a dismaying 
tendency to casually skim through the reports he 
receives. His impromptu diplomatic initiatives are risky. 
He wrongly hopes he can change the totalitarian nature 
of the Soviet government and takes little interest in the 
complex realities of the European continent, which he 
finds irritating. 

So what does Roosevelt want? The leader began his 
political career just before the First World War and he is 
haunted by the 1918 failure of President Wilson, whose 
great ideals - the League of Nations, peoples’ right to 
self-determination and global prosperity through trade 
- were undermined by American isolationism and the
Great Depression of the 1930s.

Roosevelt thinks that world peace can be achieved if 
America turns its back on isolationism once and for all. 
To achieve this, he devises an Atlantic Charter (August 
1941). It updates Wilson’s key ideas and especially plans 
to take the USA into a future United Nations. To make 
this UN credible in the eyes of his fellow citizens, he 
above all needs Stalin to cooperate. 

Roosevelt is also convinced that the USA must rebuild 
Europe to restore global prosperity as soon as possible. 
He believes world trade will prevent war and encourage 
democracy. His faith extends to the USSR, which he is 
sure will accept a generous offer from America. Roosevelt 
trusts that if the Soviet Union is invited to trade with the 
wealthy United States, it will be forced to follow their 
lead and become more liberal. 

Consequently, ignoring the opinion of his advisors who 
judge that Stalin does not understand the balance of 



power, and under the eye of the sceptical Churchill 
who has no illusions about the master of the Kremlin, 
Roosevelt works for months to forge a personal, 
conspiratorial diplomacy with Stalin. 

He has decided to focus on playing that card alone. 

Surprisingly, Roosevelt’s gambit works at Yalta! Taking 
advantage of his collaboration with Roosevelt, Stalin 
backs the idea of the United Nations without batting 
an eye, and promises to organise free and fair elections 
in Poland. He even agrees to sign a joint statement on 
a liberated Europe, pledging that all peoples will be able 
to freely choose their form of government. 

At the end of the conference, Roosevelt thinks he has won. 

But a few days before his death, there is a final exchange 
of letters with Churchill. In the face of proof, he realises 
despondently that Stalin’s Yalta commitments are 
worthless. The dictator intends to ruthlessly Sovietise his 
entire zone of influence. 

So there is now a threat of conflict between the two 
hostile superpowers and the spectre of a Third World War. 

Could all this have happened differently? 

No. It is the epitome of a classical tragedy. 

DIPLOMACY AS THEATRE 

When writing and directing The Nazi-Soviet Pact (Arte 
2018 and Étoile de la Scam award 2019), I began to 
explore diplomacy for the first time. 

In the field of diplomacy, everyone talks to everyone, so 
there is a wealth of material. During the war, Churchill 
sent 1,200 messages to Roosevelt, who wrote 650 to 
Stalin, etc. Then according to turns of events, what may 
be the case one day is not necessarily true the next. In 
other words, a world war lasting six years is full of twists. 

I have explored the wealth of material available for 
nearly six months, in an internal process assisted 
by historian Nicolas Werth, research director at the 
CNRS, president of the French branch of the Memorial 
association (banned in Russia by Vladimir Putin) and 
France’s top expert on the USSR. 

I have examined historical complexities to identify 
conflicts between different figures, the fuel of my 
narrative. So I am less interested in the historical record 
than in the story the documentary tells. In this case, 
it is based on the three key protagonists and their 
interactions, and above all Roosevelt, the man with the 
most troubling inner conflicts. 

I view the diplomatic ballet that led up to Yalta as a vast 
human interplay, part Shakespearean drama, part farce. 

From that perspective, we can clearly identify three acts, 
the last of which culminates in the Yalta conference and 
the end of the illusion of post-war democracy and peace. 

I always try to use the narratives of those I refer to 
as “the little mice”: the Menshevik Nikolai Sukhanov 
(Lenin, another version of the Russian Revolution, Arte 
2017), the Ambassador Ivan Maisky (The Nazi-Soviet 
Pact, already mentioned) or the painter Jozef Czapski 
(Stalin’s Executioners, Katyn 1940, Arte 2020). They were 
direct witnesses to events and remind me of an Ancient 
Greek chorus, observing the torment of victims of fate 
while commenting on their actions. 

The little mouse at Yalta was named Charles Bohlen. 

Born in 1904 into an upper-class American family, 
Harvard graduate Charles Bohlen opted for a 
diplomatic career and began to learn Russian, a 
language that nobody at the State Department 
had mastered. In 1934, he was posted to the newly-
opened American Embassy in Moscow. There, he 
witnessed Stalin’s purges and subsequently the Great 
Terror. Despite the endless, bewildering lies, he came 
to understand the true nature of the Soviet regime. 

As the only Russian speaker available at the State 
Department in 1941, Bohlen was Roosevelt’s interpreter 
at the Tehran (1943) and Yalta (1945) conferences. 
He was the sole, often bemused witness to the many 
private, strictly confidential conversations between the 
president and the dictator. At the end of his life, he 
dictated his memoirs to a publisher friend who released 
them as Witness to History (W.W. Norton & Company, 
1973, not reprinted). 

Another secondary figure was important: Harry Hopkins. 
Unfortunately, Harry took his secrets with him to the grave 
and so cannot aspire to the title of “little mouse”. However, 
he had played a key role as special advisor to the president 
since 1932. The only child from a disadvantaged background 
to become part of the Washington establishment, he was 
the man who hired Charles Bohlen. Just as weakened by 
illness as Roosevelt, but always intrepid and spirited, Harry 
Hopkins was the president’s missus dominicus and the only 
man in the world capable of making him change his mind, 
a rare feat. 

RECORDS AND OFF-CAMERA CONTENT 

To prepare this all-archive-based documentary, I made 
an initial inventory with Pauline Kerleroux, a seasoned 
archivist I have worked with five times. It turned out 
that what we needed, as with previous productions, was 
material that was not only relevant but also new. There 
are unseen images of the Yalta summit in Moscow. The 
Soviets filmed three 35-mm reels and Pauline Kerleroux 
has had them digitised. At the time, the rushes were 
used to provide news of the conference (footage we 
know in the West), but the raw material has never been 
fully used in documentaries. British Pathé also has some 
hidden treasures. 

That will not be enough, though. The filming often 
stopped when the aspects that interest us were just 
beginning. The meeting of our protagonists and their 
private quarrels happened off-camera. 



I have already faced that kind of constraint. Previously, 
I have brought in an artist. But here, other solutions 
are needed: the Tehran conference lasted three days 
and there were also banquets in the evening. The Yalta 
summit lasted nine days. Churchill sometimes spent 
ten successive days at the White House and he was 
especially inclined to wake Roosevelt in the middle of 
the night if he had a new idea. I have dozens of other 
anecdotes in mind that will form the core of our story. 

CREATIVE CONSTRAINTS 

I will have to find graphic, illustrated solutions, sometimes 
with camera movements accompanied by 3D. We will 
need to work with XBO Films in Toulouse to recreate the 
most important scenes in this documentary. 

That will be a genuine project within a project, taking the 
form of fictional sequences based on scripts featuring 
dialogue. The advantage of working with the team at 
XBO Films is that, following our discussions, we will have 
access to an entire array of solutions that I may not 
have considered. For me, this is a new and exhilarating 
venture. 

The base camp will be in Montpellier, the city where I 
have lived for eight years. My friends at French Kiss will 
provide the edit room and technical resources needed to 
complete the different phases of the project. 

Mathieu Blanc, an inhabitant of Montpellier, will edit the 
documentary. It will be calibrated by Graziella Zanoni, 
also from the city. 

A LAST WORD 

I chose to live in Occitanie for both family and professional 
reasons, and was determined to work locally to develop 
ambitious productions. I see each expression of support 
as a personal encouragement to continue. 

Because of my fondness for true stories and challenges, 
I specialise in contemporary history, a field that may 
initially be seen as daunting, raising suspicions of 
elitism or encyclopaedism. I favour archive productions 
- which can be frighteningly complicated to structure -
precisely because I am determined to produce flowing
cinematographic material aimed at the general public.
That is my way of defending the documentary genre.

I also systematically wish to create something new, so 
I choose my subjects with care. Each of my previous 
documentaries has attracted interest because they 
have presented a new approach to and perception of 
historical facts, ensuring their very extensive distribution, 
not only in France but also internationally. 

That is also true of my last production, backed by the 
Région Occitanie / Pyrénées-Méditerranée (The Gospel 
of Wealth, a Story of Capitalism, Arte, 2023), previewed 
at the Blois Festival of History. Arte Distribution informs 
us that the PBS channel, America’s Arte, is considering 
acquiring the trilogy. 

Should that be confirmed, it will be quite an achievement. 
If the French can sell the Americans their own capitalism, 
anything is possible. 

Thank you for your kind attention. 
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Roosevelt (seated) and Charles Bohlen, Tehran, 1943

Churchill, Truman, Charles Bohlen and Stalin, Potsdam, 1945

Charles Bohlen, Yalta, 1945

Charles Bohlen, Yalta, 1945



Harry Hopkins (left) and Charles Bohlen (right), Yalta, 1945

Harry Hopkins and Stalin, Tehran, 1943
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